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CLOZE & ANALYSIS -+ 52K 15 i

SRR BAEYT - 1—20 =

AT 1-20 R IEMGIISESHEATRMEICE T2023F FARIE_ AT (Mik

—) FEESIZIEIE, SiHGHRE—EE|: Directions, 6 BHTRY (BRZEER
BERSCERR) SETIEIESHED; SH MRS RIRET—IEfER, RAETE
R, MUEIDE T (BRI R + SBINERSER) - RN,

&

JEIE A (2023)

Section 1

Directions:
Read the following text. Choose the best word(s) for each numbered blank and mark A, B, C or D on
the ANSWER SHEET. (10 points)

Here's a common scenario that any number of entrepreneurs face today: you're the CEO of a small
business, and though you're making a nice __1 _ , you need to find a way to take it to the next level.
What you need to do is __ 2  growth by establishing a growth team. A growth team is made up of
members from different departments within your company, and it harnesses the power of collaboration to

focus 3 on finding ways to grow.

DUTRASITFEZIIERIRNELRSR: RE—RNEUNEFEHITE, BAMREFIE BIRFRERE—
MEEERAZEEKE. FEEHNEEEEIEKERMNTERIGIK. BREMNEEELTERAR
EEBI AP R AR, EFBIMFRNNEE TTSHIERKGIE.

Let's look at a real-world _ 4 . Prior to forming a growth team, the software company
BitTorrent had 50 employees working in the __ 5  departments of engineering, marketing and product
development. This brought them good results until 2012, when their growth plateaued. The __ 6  was
that too many customers were using the basic, free version of their product. And __7  improvements

to the premium, paid version, few people were making the upgrade.

FMNBE—NEIEM, EHEEIEKEAZAT, KRG FIBitTorrentE 502 RTHEFRIIIE. EHFM~
RFFRESIIIE. XAMIHERT RIFAIRKR, HEI20125F, MIRNGKBAER. BRETASER
ERNEEMRERARm. REXNSRTERAHTTEE, BEROBATFE,

Things changed, 8 , when an innovative project-marketing manager came aboard, 9 a
growth team and sparked the kind of 10 perspective they needed. By looking at engineering
issues from a marketing point of view, it became clear that the 11 of upgrades wasn't due to a

quality issue. Most customers were simply unaware of the premium version and what it offered.

A, H—ZOFTRIIMEEHEESEIA. S TIEKEMFEA TIFRIFRAN, BRRETE
. BENEEAEFRIRENE, RPEARAEHIBTREDE. KSHEFRRR THRESRRA
NEHRMHAIINRE.
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Armed with this 12 , the marketing and engineering teams joined forces to raise awareness
by prominently 13 the premium version to users of the free version. 14 , upgrades

skyrocketed, and revenue increased by 92 percent.
BTYX—ExR, SHENIEANKFELIRAREZRARFESER SR KESHRE. 58, FAHRE
B, WAEKT92%.

But in order for your growth team to succeed, it needs to have a strong leader. It needs someone
who can 15 the interdisciplinary team and keep them on course for improvement. This leader will

16 the target area, set clear goals and establish a time frame for the 17 of these goals.
BEATIHRINEKENNERT), EREE— 2B NNASE. ERE— 1 EBASEFRIENFFE
RSSO AA. XAASE EHRE BRI, REEH B irH oLl L B iRE LAY EEZR,

The growth leader is also 18 for keeping the team focused on moving forward and steering
them clear of distractions. 19 attractive, new ideas can be distracting; the team leader must

recognize when these ideas don't 20 the current goal and need to be put on the back burner.
EKASERRRIL BN S ETRIHAS IS T, 2REAR51, BFfEETEEIEER
11, BN RSE RN IX A A RS T AR B R R B &,

1.[ A ] purchase
[ B ] profit

[ C ] connection

[ D ] bet

2.[ A ] define
[ B ] predict
[ C ] prioritize

[ D ] appreciate

3. [ A ] exclusively
[ B ] temporarily
[ C ] potentially
[ D ] initially

4. [ A ] experiment
[ B ] proposal
[ C ] debate
[ D ] example
5.[ A ] identical
[ B ] marginal
[ C ] provisional

[ D ] traditional
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6.

7.

8.

9.

[ A ] rumor

[ B ] secret

[ C ] myth

[ D ] problem

[ A ] despite
[ B ] unlike
[ C ] through
[ D ] besides

[ A ] moreover
[ B ] however

[ C ] therefore
[ D ]again

[ A ]inspected
[ B ] created

[ C ] expanded
[ D ] reformed

10. [ A ] cultural

11.

12.

13.

14.

[ B ] objective
[ C ] fresh
[ D ] personal

[ A]end
[ B ] burden
[ C ]lack

[ D ] decrease

[ A ] policy

[ B ] suggestion
[ C ] purpose

[ D ]insight

[ A ] contributing
[ B ] allocating
[ C ] promoting
[ D ] transferring

[ A]As a result
[ B ] At any rate
[ C ] By the way

[ D ]In a sense
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15.[ A ] unite
[ B ] finance
[ C ] follow
[ D ] choose

16. [ A ] share
[ B ] identify
[ C ]divide
[ D ] broaden

17. [ A ] announcement

[ B ] assessment

[ C ] adjustment

[ D ] accomplishment

18. [ A ] famous

[ B ] responsible

[ C ] available

[ D ] respectable

19. [ A ] Before
[ B ] Once
[ C ] While
[ D ] Unless

20.[ A ]serve
[ B ] limit

[ C ] summarize

[ D ] alter
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[E=]
(&3]

(315 ]

[38iiE]

[ B | profit | @xgsr

[EEMESAENEE L—E] ISR
SEEADHIGEEA you need to find a way to take it to the next level— [FEE&E
—Ei2| BREREEME [FE] | 3 [F8] vIRREEEEENTFER. BEESAR
FiE you're the CEO of a small business, g8k CEO #ir [#iEARE] B9, BARMES
D, MARKR., KW E.
A) purchase X ¥&iE——CEO [{Hf] HARERY
purchase B [RW., WX] , 2AEEHRAIEE, 5 making a nice X [#HIFAR] B9
BSART.

B) profit v fEFCHIERIEX S

profit A [FiE] , make a profit EEEBE, EIFIR/NEI CEO [WERE] AURE,
5T take it to the next level FiZRY, [REARSEIEMEA] ANENIEH,
C) connection X iF{RE—FXigE [ ABK]
connection BEH [ABK. XXK| , SIEE make 5@, EEXMFKIKEAK, TXtRitl4i
K, BFLHEBHER.
D) bet X RkiEGBFIMZE
bet & [#I0E. #E] , TRHE%, MOTETENE nice &1, BiEEERELREET K, &
PASTEINE S TB

RNEES7 you're making a nice _ (1)_ = [MFAWE—DAERFAE] | SREERH
you need to find a way to take it to the next level [{EEEE t—F#| BIEIE, t
LELX [/IMEWIERSERE| B9EL.
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2.

[#%X] [ C | prioritize | AX#F

(&3]

(315 ]

2RESTICIBKMES—I
HREZEHY by establishing a growth team——%& | JEZEFPARMIX 4SS, STHEEK
1Z2zs AT, BI0LE it harnesses the power of collaboration to focus _ (3)__on
finding ways to grow BERH [EFTFHIBEKZE] | (FETKINMERAR [1BIEKS
SLEKRE] ,
A) define X FESEGRI—AR [EX] 2 [EH
define BA [EX. REl . BINE, 1EFEERIR1T5), 5 establishing a growth team iX
MLFRHEIA L,
B) predict X BRE—AZFN, 2
predict [FEl] tBRIAXIEER, IKEBEAHAE establishing a growth team; B Eif
[HEamE] Mk [FUEK] .
C) prioritize v TXET [FIREIPAREISK]
prioritize BA [.BEFMEME] . 5 [RZEITH. EEFIEK] BEEGUN,; BEFEIE
T What you need to do B9 [E{Rzh{E] .
D) appreciate X BFSITREPAIS

appreciate B9 [BiR. Bfll . BEER, CEO AREMARK, MEEXMIERK, ST
SETFLHETER,

[SE] ANEEOA FREMNRCEREES—, MNERER—ARIKE] , S&EN

focus _ (3)_ on finding ways to grow FZR%, [{E5c—%&iE] BORERDNGE,
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3.

[E=]
(&3]

(315 ]

[583iE]

[ A] exclusively [ iaxsr

BIP\RY£ERFEDERLSIRR

£ Z1E[R—Ha) A growth team is made up of members from different departments
within your company, and it harnesses the power of collaboration to focus _ (3)

on finding ways to grow——%&[ J#— M FNMIX S, BRERBHE RSk L]
MAZE Eht] [RiF] (8] . BREESE 2 @ prioritize, AGIER prioritize FIE
FF: iBEKERSEIE—EAR.
A) exclusively v 3B focus #EZ [H] A9REL
exclusively B8 [E—ith, ME—ith] , 5 focus on BECHE, EIFFRIA [£ERENRBIEKIG
KZiELE] , PR EGRY prioritize,
B) temporarily X BIEPRES [E1I4HPA] 1BIZ
temporarily [EiTiE] SEBERNMNABMELAIGRSZHE, 5 prioritize. establishing a growth
team FHKHEBIR NIHZE,
C) potentially X iESKE—AF=2 [FJ&E]
potentially [E7Eith. TTEEHE] BAMEIES, EBFETREHSEEMNE, B8FNA L.
D) initially X F& [BRAE] 5STXAH
initially [#24]] 88 [EkERLIL] , STY—ERESEKEFNERETEFE.

ANES [EAEIMERNE, T MRETSHIBRKIE] | MREE prioritize. XF5h
FEY TR BitTorrent Zf [£RAMERRMIGK] BIEEEM,
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[£22] [ D | example | @xir

[4%Z%] TER BitTorrent BIEEETIESLIS K AHE

SR EEERY Prior to forming a growth team, the software company BitTorrent had
50 employees working in the _ (5) departments of engineering, marketing and

product development—— X EEH—FRELNENERN, 88 [Lwigit] [1ERG
el [AREN] NEF, XHMERFERRMERN [450hRE]
[iLE] A) experiment X FMAREIIZIT

experiment [304| SERHIERR. MR, T8, M FXRE—RATNELER.

B) proposal X TXAZIRIY

proposal &Y. FR] TELEH [BRENEAM] MBS, ETEHEEINEL,

C) debate X FXSBIERMSA

debate [##Hg] FEWSIMRRE, TXERAMA—RATZRM, FoXIIZMH,
D) example v [ER [#—/ELEH]
example [flF] 5T [%H BitTorrent XRAF]] #&5/EILES, H a real-world example 7£
HER R EIMEEE.

[3&F] KANEEGR [RABRE—EHANGF] . 5T BitTorrent EHIBAEE, HIFN
T overview F [EHHAIE] X—ERAYIHEE.
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5.

[E=]
(&3]

(315 ]

[ D | traditional ( i@xgsr

[BEIZRRASEIPARD] RIEHISRE
KRERTINIE Prior to forming a growth team 523 3JEUIEZR: BIXX A growth team
is made up of members from different departments $BRIKBIBAEN S [EESBIT] AUET
%, BBA [ZR1] BEXRIERIRABICRHEAR]. 2 engineering/marketing/product
development 5[ [EBE] £14.
A) identical X EEZHE—Z=AEIHAERD
identical [=£tEEAY] BAES engineering. marketing. product development =FAREEB
[IFFFUHSE,
B) marginal X @FHsE—iXLEEZ0ER]
marginal [1A%H, XEN] 5T, EH. FaeftRXfas0Eb IR,
C) provisional X BZSE—AF2IGAHEE
provisional [IEETHY. EEMI] 5 Prior to forming a growth team BSE&H [EAEMIZEM |
M2,

D) traditional v ¥4 [#fifix] ZRiRd [BE] HEXIER

\\\\\

BitTorrent 52f5 [IBZRMAERIARIR] AIAEEEM.,

[38iE] XAJ/Z [BitTorrent fEERAVTAE. EHAmIATRIIES 50 BRT| SHZEAY This

brought them good results until 2012, when their growth plateaued 25k [1&4t28H4
BEM. ERMEIXTR] NEERE.
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6.

[E=]
(&3]

(315 ]

[ D | problem [ iaxsHr
IBER + MEATE=DE
%E—1E L4 until 2012, when their growth plateaued— S K(EFHASHEREIR
B, &ERZHEAS that )\ too many customers were using the basic, free version of
their product 54 few people were making the upgrade——X#ERIIZE— 17
BUAKRZ | NARBE, BREH [RE] | FMESEYARE (R —KAmiE,
A) rumor X ZE3EIE [FREGFIEE]
rumor [ES| IEREFIESLRIRE, MOFRANSEIRENEAFERER, FREIMER.
B) secret X HIEIRHHER
secret [MZ] IERREAVER, EXEEFLEATHCHRRIBEER, 5 secret Y [
Tl EMIER,
c) myth X FIE [T HiRERERTE]
myth [ERR. ERWE] EAMNBBUANFAENS, EAG0RANEESEE, AEWEIRAY
{mA.

D) problem v EEMLE [EiE] 1515

problem [|&#] Efxd#E LG their growth plateaued BIGRENRE, 1B [RBAFKAS.
FHRRLD ] EEALTEIGHIER, FIXEERRE,

[38iE] RNEBERREZR [2012 FEKER — ARERAS ABRER - HSEREERE

22| , 5% 3 B Things changed... when ... 9 [#ZIfRRZIE| 454,
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[%%] [ A] despite | iBE%xR

[(&Z&] [IZERBEN#H] 20 [AHRHAL] Bk
%R —EZFERI improvements to the premium, paid version——{JZ&hy G0, RF1E
L, R 2314 few people were making the upgrade——4ERAR DB AF
%, BRMESEE, —E—&, WnERN [RE A{EB] iLPXA,

[i#I&] | A) despite v EREIE(Z—HAS

despite [RE| 18IF5IHILEY: REMBEMMTS0H, FARHAIEL, ST Most
customers were simply unaware of the premium version HHHVERECE.

B) unlike X XJELIISREE(L

unlike [AM&. 5. FR] EXk=EEMIILLAIEY, M improvements RF2FXRS A& ] 18
XIECRIRTSR, BEEIEAMTE.

C) through X HFXSERFE

through [@iZ] ®RFR, Sk EIXGHE, SRARIND| , RREE,; SUHARNEHF
&, MIESHDFHE.

D) besides X HIIEESRELRFE

besides [BRT..iE] F¥HFEM, BEOEREMIFFHFISN, BIEEERRT.

(38iE] RKNEBOEZMN [REMERGREHE, MROABEFAR]  STRIEENER [ZRHE
SEAREBZER] 2 [LEEMRA — BnERE ] AR ERIERESR.
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8.

[E=]
(&3]

(315 ]

[38iiE]

[ B | however | iBig%x

LERREIR. FEREEN

Z&ZFER—1 P2 =K few people were making the upgrade—FiE({EiH; LR _FEAD
Things changed 5[EAAY an innovative project-marketing manager came aboard

— I, ETFEBIES—H—IE, IER however iZHi7RIMET.
A) moreover X HIEENMEREE
moreover [t FEMEEM, B P3 25 P2 kAL, ARERK.
B) however v LEZEIEZIARERSEHIES however
however [#Amn] 1AIAIE [HiE] BN [HHRETEMN] | HRETIEREENE, S85E
WWERE,
C) therefore X HIEEIREEEH
therefore [EIt| B3k P2 EEZRRE. P3 EMALER,; B P2 i&EHY [E31S8E] 12
15, TURREFAIN, TR LEREHES,
D) again X XESIEIR
again [B—X| SEFECLKEIEESEY, XHigBEHE [ZHtBAI things changed]
AR,
KNEEERE [, ESERETTH—UEEENBEEHEEENAN] , 5P2
REIEF B EMEET, FHBEASIE P3-P4 BUBRS =S,
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9.

[E=]
(&3]

(315 ]

[38iiE]

[ B | created | iR
P2 REIEISBRKEIRA
£ ZIE P2 FFL Prior to forming a growth team——BRFfs HIVBT S ERIERA; BB
LFAKR T ZEZAHI, sERBER [8UE2] MIMeE/YiK/BE (X=FHEKRAD
FE)
A) inspected X FCRItSERIBEEEIRA
inspected [10E | ERMIKHFMNBERFE, 5 P2 AR [HEIRE] M.
B) created v MFEEIERY [HiE]
created [BE] #SEXIRL [BitTorrent LRNRBERMIKERN, FARGEZERE] A9SEL, IFAL P1
A9 establishing a growth team,
C) expanded X ¥ iKFEREFEY
expanded [#3K] FRFEREEEN, 5 LTFE.

D) reformed X EEHLEFERY

reformed [E. X&] BEKRBLFEFELBN, XHHTEL.

KANEEGHN —NUEELENNBESHSEINN, 8 T —AI<ER, BA RIS
BUFTRA] . 1B P1RIAR (BRZAIKERN) 5 P3 BUEET R (GBI &41E BitTorrent)
ERIERL,
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10.

[E=]
(&3]

(315 ]

[583iE]

[ C ] fresh [ s
[EUFRIZ] + [ESERIIMMA] =#hiif

Z%ZER—2Z[[IER an innovative project-marketing manager came aboard EfY
innovative; Z&ZE _EEZAVMEEED By looking at engineering issues from a marketing
point of view, it became clear that the (11) _ of upgrades wasn't due to a quality
issue—N\EHEMABELRERR, ER TN HAE] . MREERERED [FE

=

A) cultural X iEEIMERE

cultural [3ZHERY] 2XRIKEXHNE, BFLHESR.

B) objective X & [FM| 5 LTFXRFF
objective [EWIRY] @AM, MXTEBSE—ABE (WNSHEELE) , FIHEX
=M,
¢) fresh v 5 innovative, ¥EZPIJiMAILIR
fresh [$RY. $HERY] SMEER innovative, BB HAMAAHEASEIYR, [fresh
perspective] BERZEFEEIE.
D) personal X BF5SHEPNEEFE
personal [PNARY] 5XEEK [EERI1ME] HR, BERARBEEIERE AR,
RKNEEDH MEEAH THMAENEFRERR] | TOEFEL INSHEUAEILRE
mRR] , 18 [FiE] B, £RZIETR.
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11.

[E=]
(&3]

(315 ]

[38iiE]

[ C]lack ( axssr

B [ROARE] = AERD

Z%ZER—2 P2 K few people were making the upgrade DEARR, NRE [R=F

K| ; ERZEAE T Most customers were simply unaware of the premium
version ZSHIREE [EFRAMBESCZER] —XMREASHRIZ [HLVFEE] . &
= [FHRERETE] . FUE IREFAHR] Mk [AHRED] .

A) end X BEE—FRIREL

end [&4] SEFARISBREEL, BXEGFERELDD BT,

B) burden X @&FiE—HEAERAIE
burden [f@IB] —#REF MENEN] | SHRISEIRHAAITEL,
C) lack v MR [ARERL] BHER
lack [fR=] BEIZEXIN few people were making the upgrade F9EEsE, B T™X [EPAE
BU#ER] B2 (=] HEEERE.
D) decrease X FEME—XHIZIRIE FbE
decrease [/ BXB [FX%Z. WAED] BOXItLER, B P2 iR [ KRS ATERRZEMR.
BOAR] |, AH—ED, FERNSZD, XEEM_ENN [FEEEMmR] fEi: 18 few &
[ decrease,
RANEETDH [HERNREFHIERTRERR] | TXEE [EERERASHERAANE
BHER] | [z — BE] R,
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12.

[E=]
(&3]

(315 ]

[5S3iE]

[ D] insight [ i@xgsr
P33k [RMEEH] =iFz

#ZR 2 P3 R¥4) By looking at engineering issues from a marketing point of view, it
became clear that the _(11) _ of upgrades wasn't due to a quality issue. Most

customers were simply unaware of the premium version and what it offered——X&

[BAEHER] AURMIERE, BENE—M ER] , FEEER. ENEER.,

A) policy X EMRIGHIEER

policy [BER] TERIXHI [ARETHU] KRS, B P3 HHERIM, F~2HE.

B) suggestion X EXIE [EiY]

suggestion [#EiY] FE [BEARNEAM] B9GF, B P3 Z2HER, ~E&1.

C) purpose X BRYS ESCEHCE(L

purpose [BN] FEAIXRZMN [HMNBAEMAl | B P3 BIBEREHMEEL, FARIRIZBR.
D) insight v IERLEZ [&RM] AIENIEH
insight R, RNIERE] #EEXIRL LR [HMARIMER] X—IAFBER; armed with this
insight xiEEIA.

KNEBGH [FEXKREL, EHENTIREBRAKSEX...] , TX raise awareness by
prominently _(13)__ the premium version IE2 [EI — 13750] RIBESKEI,
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13.

[E=]
(&3]

(315 ]

[3SiiE]

[ C | promoting | @R

MRFHARL] FE [N/ ] BEE
ZZR—ZREBRMAE to raise awareness—BRIRILARIE;, ZR_RTHER
upgrades skyrocketed, and revenue increased by 92 percent—HAHRERiK. WAK
18, XEESHAET SERIMEAR,. MRERETER [RAFENMMTER] .
A) contributing X ¥&figfE——contribute to [FAERiA
contributing [Za#k] EH contribute to, Bz the premium version #BEAE,; B LA
fEm [LERFRHE] .
B) allocating X FN{EXISRES
allocating [9F. DIkl ERATFTERESHE (allocate funds) , MIXBEME [LLAFIAIRZENT
iRl |, ENIEAL
C) promoting v [ ] {EEE [H2FHA]
promoting [#E[~. #E/T| 5 raise awareness @REEEHE, TON [FHEFiK] LI
BRAVRRRYL.
D) transferring X WHRiE—AFZ [§5iL]
transferring [#3. #it] SIEAFTR HBEOBRERERAF] 5 EARTHAFRMS
2| PR EHIEARFRT,

RNEEDN [ETEAZERREHEN AR ERAFRIESIARNE] , T8 upgrades
skyrocketed IERHE =XHIGR, £ [1H5=-aE-ER] HRA.
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14.

[E=]
(&3]

(315 ]

[5S3iE]

[ A] As a result | BiE%E
L3 -] =&, [FARRHK] =R

Z£ZR 2 L) raise awareness by prominently  (13)  the premium version to users of
the free version——=a 2IRE; A1) upgrades skyrocketed, and revenue
increased by 92 percent 2458, —A—R, WwER [EL/ER] X&.

A) Asaresult v EIRXFIEHENIR

As aresult [Z5R] BEEXMN [#E aE — ARFEK] NERHE, BRIEDHETH.
B) Atany rate X iBS5BERERFT
At any rate [FigWN{A. RIE] BTILEEEEHRES, Siat [7KEERMAIRR] BEAR.
C) By the way X iGREiiE—XBAREEIE
By the way [lIfEi—T] FAF3IHERER, 5 [FEFK] XMOMRER,
D) In asense X [REESAY
Inasense [FERMEN L] BHRENIREE, EADRANESLRIEKRETE, TEITH.
KNGO [T2, ARESEK, WNEBKT 92%] , 5L [ oE] RS
MESREER, 2 P5F] [RSEEK] M.
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15.

[E=]
(&3]

(315 ]

[38iiE]

[ A] unite | EX#Rr

[EZFRBEIPA + iIEAFREFEME L] =R
H%E—EZSFEIE the interdisciplinary team—— [BE3Rl] BERERRREREEZR .
EEW [IF—RE] ;| ZR_Z2FH5I5HE keep them on course for improvement——
BERAMRSENE L, iR EEERTE.
A) unite v [EERRISFRIBIPA] 2 0NE
unite [fEBXE. B¥8R] IESFEIR interdisciplinary iX— [Z7thiR] B, 5 keep them
on course 2Rk [FeERAET | RIEEENE,
B) finance X iER§E——leader fIBARHE
finance [RE). HE| 2 CFO KABME, 5 leader By [THRN] ABIEIL

c) follow X FEEFIH

follow [EREE] =ik leader RITRERBEEA, ST [leader BHEBRIRXIE] HIFESHAL
FE.

D) choose X BEiE—AFR [Hhik]

choose [Hkik] ERFIEALN, BHLBENEEEFE, TIORNE [FIXZERA] |, miE
HEE,

KNEEGH [FE N BERRXEFREIAACEERSSOESHIAL , 5T This
leader will __(16) _ the target area, set clear goals & [leader #EBR] NESIER

PER SR,
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16.

[E=]
(&3]

(315 ]

[38iiE]

[ B | identify | i@ygsr
[ieEBiFR] 5% [HEBRXE]
HLRERGFHFISIE set clear goals 55 establish a time frame——XEE & ERIVRS
HEEWRIEREM)L, FeeikBiR. ERTE,; X [FoNERRE] BaERE identify,
A) share X BMEHE(AI—AR [HE] BIRX
share [H=E| 2% [leader IBERXIENZLAFIA] | BLAE leader ESREKEE, 72
&id,
B) identify v [MREBIFXIE] REZE
identify [#&E. iRBI] 5 target area 2HBEEED: identify the target area [HEEBRX
%] 25TF set goals FIRELE,
C) divide X iiFE—ARINS
divide [¥l53] 1L leader FIBEGRXIEIIIR, (EXHFRIEESDE, (NEBANESRL,
D) broaden X HMEiE—AFEN K
broaden [#K. #55] 54 keeping the team focused B [EREE] R, L% target AY
[BtrE—] aX.
RNEBGH [1XI leader BHEEBIRXIE, RERMBIR, HATMIXLBEIRHIERE
x|, =TSRk, 5&X [FERE. Bi1a] NEEWS.
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17.

[E=]
(&3]

(315 ]

[3SiiE]

[ D ] accomplishment | iR
Bir2RE [56k] /Y

%ZE—2 set clear goals 55 establish a time frame——ZBirERR, MWHRREER [
MB¥R] ; XZRE_ETER keeping the team focused on moving forward——HIPAEAR
SERmtEHR, B2 [STRBER] AHUTE.
A) announcement X F{EiE—ARER
announcement [E7] E2—BRENZME, K time frame; F+H set clear goals [5#% [EfHE
=l EREETR.
B) assessment X MWSIE—IFHARBEIFHER
assessment [iFfh] 2E4ENME, B time frame for BEIEA—MZOER, MBRIIZOER
EESEIL, WIS,
C) adjustment X BliRiE——BIRAERFEER
adjustment [FE| EG [TTLI/BERAVERE] | MXFERERAREIIN, FEAXRRE
En.
D) accomplishment v [FEEEIR] 2 time frame BIEAETIS
accomplishment [FERk. Apk] B [HEKBEFHENER] X—FRaEE, 15
P6 B9 moving forward [@l,
KRNEEGA [HEHRXEBRHIEREZR] , set goals — time frame for
accomplishment RIMEEBBR=$E, £3XITER.
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18.

[&22] | B | responsible | EE#i
[%ZE] ‘I keeping ... 2 leader BIEUSERS

Z%ZR 2 keeping the team focused on moving forward and steering them clear of
distractions——iX2IFFEEMA leader BRZEIER; £ keep them on course for
improvement tBEZ7ERAL leader FIERE, #be  for 2 [fa%..] ZE.

[ELE] A) famous X iENEE(I
famous for [[A...lHE] £ [leader BARMWREMHE] |, ERS5ETX [RKMERE]

(VN
B) responsible v [faZs...| fEEIHERRSEIFA
responsible for [fazs...] 5 [FHARE. BRH 0] XERERREIATCAEITET,

C) available X JR7StE
available for [AJ#%...{&MA] it leader ZpY [FR] | SithFSHEBANABEARR.

D) respectable X EBiEiE——ARRIFM
respectable [{ESEHI] 2IFMMUREE, 5 for + V-ing BRI ERIBE; 1BXAX.
[3&GE] ANEEGA [1Z leader RARILLEIRITERE. BHTH] . SO/ [FHIRAEI] B

PRIER, BER [leader BRZR] FRUBM.
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19.

[E=]
(&3]

(315 ]

[ C | While | @@x=

(51 + ] —IE—R =it
HERERAFE attractive, new ideas 5 can be distracting—— [EBABR3|{EETRELL
Apit] REAENEE; BE T4 must recognize when these ideas don't  (20)  the
current goal——Ileader ZFRFIXEAE NEEZNREFN, W [BMEEAREEG] XE
%%0
A) Before X BIEXZEARI
Before [#E..ZRHI] &% [TBEHIMZAISLEAD D] |, AHEIBIEZETL.
B) Once X R{HLEREE
Once [—B] FrtaFHs, SEx [REEIEZERSIAN, si—en0] | Basetsait s
SR, 5 can be XFMERIESIHZE,

C) While v itHEARRE [RiFEALTRES ]

While ZELLBELLESER (8RB [BR5(1H] 5 [T86LAD 0] NRERERE, H5
T4] leader EZIGE AR ZFNESECE.
D) Unless X BEFRHE

Unless [BRIE] 23Rk [FREFRSIA, BUARSD0] |, ZEEE.

(B&E] ANEEEA [ERFFEARTEETEILADD, BNGSEGRRGE...] , SEEN

must recognize 2Rk [LEEZHER — 1T1EK] BITRERFIES.
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20.

[ZX] [ A] serve  axur

[%FR] [ESTEIF] AR ZEHEE

%ZE—=ZFT need to be put on the back burner——EiEARGERS T HITHIZEE
HE R FERRE3EIE keep them on course for improvement, keeping the team
focused on moving forward——RBIAERZINBir. MKL=EER [IRSEIR =8, &~

ks = W&
[EIR] | A) serve v [IRSTHIF] RitiEEER

serve [fRESTF. BEIF] 5 the goal HBEHIE (serve the goal) , TEXE [FIRSBERH
ZHE ] HBEE.

B) limit X 75[E%H

limit [PR&)] RAEME, [FREIBER RMEFE, NHETHAERE, BiERR.

C) summarize X JJSRES

summarize [HHE. S4E] 88 a goal MBI, [FHHEBR — BE] MWERBAKIL

D) alter X 7535

alter [MZ| R RHME, [FXZBIR RMERE, NZHEE, BiEEE.

[B8E] ANEEOH [EXEEEARSTHRER, FEEEERN..] , 5EX [leader iLHIFA
RE| —hKER, £X [EFEKERNSEE] 55,

OVERVIEW « 3% 255

EEN=EoLrp'y. &

TR ema——BRETERNFOEEINMNEDE [&] . TEREXEESITHK
%, BEITENELGR. KN\RERZENERIES.

EXEE

FRESERI] [REIREIPA ] RNV SERRSHRER

£XES [/\bdl CEO BIBERMA] X—BmEH, RIEMRSEREE—XHARE
IR RIIPKAIBKIKEIBA (growth team) , FFLA BitTorrent FURSEEGUDIEEBNE, &a
ERIAKEI\N NS EZER, FEEIERE: you're the CEO of a small business, and
though you're making a nice __(1)_, you need to find a way to take it to the next level, &

H establishing a growth team {E/9fi#,
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7 Sk %

IREH R - FOUAIE - WSEER=ET

P1#iiH CEO fmmFa i mE—AHERMISHBN (What you need to dois _(2)__ growth
by establishing a growth team) ; P2-P4 Fi BitTorrent 22T [ —FER -8
IR S their growth plateaued, B! Most customers were simply unaware of the
premium version AYiEIZR, E=fS upgrades skyrocketed, and revenue increased by 92
percent; P5-P6 #RFNNSE, BIFMBE keep them on course for improvement 3
keeping the team focused on moving forward, IRBIHIX=E&FER, BESHIBNBER.
RUIBBF SR KXRNEHE.,

SENTENCE INSIGHTS - 4J 1 #ik

11 A H A2 RS

TMEROSERIANGDFERTN—PNENE. SWNEERE. oSS ERH
SRR, _REEFHNTERT,

Here's a common scenario that any number of entrepreneurs face today: you're

the CEO of a small business, and though you're making a nice profit, you need to

find a way to take it to the next level.

WIB, HLA

ROEWHE, RESTHEEGNMMSERE, JIGNES. BERETHEERE, EEXETRIIFE
BHZINEER, BREXRFTEEIN, Mods~FEEREAERNE. S6%E, (FA9FEEH
Sillgret, ERins, BEEmEEERES,

What you need to do is prioritize growth by establishing a growth team.

F1B, F2h)

FENDENRFAIEFERPIRE LI, "What + FiB5H + is" XFMER 2B FIENG G
N, EREEULNARIRERUGF. ERFRETEEEMOEZ—, AEATEERENEIIH
BUMERIERBANEL
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A growth team is made up of members from different departments within your

company, and it harnesses the power of collaboration to focus exclusively on

finding ways to grow.

HIB, F3)

HHEEAENUNEFEFFEZPHOENDR, "be made up of' FIREREBHIPRE L ESHTE
M. AFEEEEIE, EARFIINENE, EEETLATREIZEUNHIOFIEInESTP.
BRI EEFNTNTFHEMS, BFAEMHATITRPERENERNE.

Prior to forming a growth team, the software company BitTorrent had 50

employees working in the traditional departments of engineering, marketing and

product development.

2Bk, H2A

AEREIE + 1B + KIE + RIEREEE NHBEREN, XFEE RS
FHEEN. FENHERKENE (NMFEE + 8BS + £8) hEERTSMENNg. =55
FRIEDRRREFIEEEIEZIRE1E ("50 employees working in..") , FIHFEREAEZANSIHF
i%. BEAGEEE, FIETEEFNSTREIRIRERMURKENERENERGF L. &
RERBENG, BEERRSIIHZISNEERRINENE, ESFRRarmERd.

This brought them good results until 2012, when their growth plateaued.

2B, H3A]

FARINEIELEMINNRTERIE LAKE "when" 5| SAFEIRFIMEE N DIEIHRTE) 13, ZBEPY7 kAN
EisEPiEma. XM EEMRAEI + JERFIHEENDHIFIEE R (NASEERF
REHI FITFBMERS.

And despite improvements to the premium, paid version, few people were making

the upgrade.

BB, B5A)

ERTETEMERERNERUAFERFZTNELGN, EEHTIRA T EZRREERN
SRS D RHRERE, BE—EAFY, ERaFEAREGETNG, SHESRERAER
RESMANKMER K, S E(R L,
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Things changed, however, when an innovative project-marketing manager came

aboard, created a growth team and sparked the kind of fresh perspective they

needed.

3B, F1)

"F4 + when 5|SHRENKNENG + BREEIENT "R EFAEHIEIEFSMa, HIIBE
FIXZENASEEEEER, 9FEEEERGERERMEFIRITBME.

By looking at engineering issues from a marketing point of view, it became clear

that the lack of upgrades wasn't due to a quality issue.

WIB, Hoh

FRFE it INEETENTEHIEN It is clear that...""It became obvious that...")fEPY7 2R FIEF
FhEFPEMHIL 2N PImEUR EREN BRSNS

As a result, upgrades skyrocketed, and revenue increased by 92 percent.

AR, BB2A)

FHORERNTNEXTITEERDEENG. FAENDFE LSRG REPF

It needs someone who can unite the interdisciplinary team and keep them on

course for improvement.

W5B, W2t

9 + IREMEEENDEMEIEREIEN NRANEAET S, DhFHFIBIEF keep I
EAMIBEAtEREEAEEGR, Mg, EREUERIREXITTF.

The growth leader is also responsible for keeping the team focused on moving

forward and steering them clear of distractions.

OB, H14]

AOBEARERG, EREPHDENRER: B NFHIIRIhZIRRENE for WEE, HP
"keeping the team focused on moving forward" &k keep + Fi& + 4P (focused) 45

¥, "focused on moving forward" & on [ X ERNR14]; "steering them clear of distractions" #1
clear fEE#bP, of distractions {EfEE &, XA FEAEIRBIENEE. EENEE. NMEE
BERDE—ENE, TS ZFAREEWAGEEER (U0 keep sb focused. steer sb clear
of) . EBRFIRENG, ROEENG. RENDFESREDHIIGN S, BRI ESE
fmL.
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HIGH-FREQUENCY « 8 & #iinl

75 LI 43 A% BFSEE = B R A

THRERERNRETIRX PN, X2 FHEES HFEEFENSME (EzE i EE
FHRNGDFEIIADT 8) . BNMARESRE HWREEZENERDM, [EIE
BziAREX. Bir. AFESERGIE.

b=

gI'OWth B1

n. I
KR8 IR -EfE 80 4

marketing &
n. 5t

A3 IR -HiE 34 5

R

engineering s

n. TF2%
K3 IX - B2 8

customer
n. iz, =24

K2R -HET9 6

department 1

n. B
A2 R - HEfE 35 6

improvement s

n. BO
A2 R - B 20 69

ower .2
n. I

ARE1IR-HE 90 6

i

version s

n. kR4S
AR5 IX - B 18 4

upgrade s
v. R

KR3R-EfE 169

issue i

n. )R
A2 R - EHF 894

product 1

establish &

v. 37, 8ISz (BR. 8. XERF)
A2 IR -B# 274

view 2

n. M, BX
AE1R-Ef91 9

focus i
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user a2

n. ERE
A1 R -Ef 52 6

simpl Bl

adv. {X, RAE
AR B 43 6

lack s

v. R
A1 R -Ef 416

identif}z B1

v. 1551
A1 R -Ef 3749

despite &

prep. RE
A1 X -EHRR 32 4

due &

adj. FREARY
AR -Hii31 8

target &
n. BiREEF

KE1R B 298

recognize s
v. IAH

KRR -Ei 248
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quality

n. e

KRR -BRE45 9

current s:

adj. PIEERY
AR -BER A G

promote s

v. (B
A1 R -Ef38 4

profit s

n. ®iE, &R
A1 R -Ef34 9

employee &

nER, KT

KRR B 326

revenue a2

n. (X8 ER) KA, s

KRR B 316

traditional s
adj. f&489

FRE1R- B 286

responsible :

adj. TassAY
AR -BEF 199
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perspective 52

n. WLe
AE1R-Ef 159

attractive &
adj. BI%5|189

KRR -BE126

entrepreneur ci

n. Ml ER; Bl
AR1R-BRE1069

spark s

n. K1%
A1 X -ERE 104

insight B2
n. A

Kis1 )X - B 8 4

prioritize s
v. (LhbE

Kis1)X - B 8 4

VOCABULARY = i JC X & 9 Aii

software s
n i (HHEHIER)

KRR -BE14 6

awareness s

n. BiR
AE1R-BEfE 129

collaboration &

n. G

KRR -BE106

innovative &2

adj. BIFETHY
AETR-EF 104

prior s
adj. eRIAY, ZRIAY

K1 X -BR94

Pt
5
3
)
[
oo
ar

42 146 17]3% CEFR 5 B E =

I N EEGE 146 MNEIE, ZRUE CEFR FREIT. SIRERR IZERRLUT]
MEFGEE (CDF) , &BA—HEA 100%, B2 LAL (C1/C2) AEMiE, A6 4

2 4%,
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47% 64% 85% 96% 100% 100%
A1 A2 B1 B2 Ci
UL B LR FUAF FUNF F UL JULR
B (4R CEFR R RLAT] NRRBER (CDF) - BUBEASXEEIT 146 4 - RIEA 100%
4
% 3 B B2 LA _ExEid Bl KU FEDE
146 4% 85
\
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