20214F FHF iR e IEES (JUikE—) - 1—20 BB R 5T
CLOZE & ANALYSIS -« 53T0 8 Ff##7

SRR BAEYT - 1—20 =

AT 1-20 R IEMRISESHENTRMEICE T20215F FARIE_ MRS (Mik

—) FEESIZIEIE, SiHGHRE—EE|: Directions, 6 BHTRY (BRZEER
BERSCERR) SETIEIESHED; SH MRS RIRET—IEfER, RAETE
R, MUEIDE T (BRI R + SBINERSER) - RN,

JEIE A (2021)

Section 1

Directions:
Read the following text. Choose the best word(s) for each numbered blank and mark A, B, C or D on
the ANSWER SHEET. (10 points)

It's not difficult to set targets for staff. It is much harder, 1 , to understand their negative
consequences. Most work-related behaviors have multiple components. 2 one and the others

become distorted.
HRRIOIFEBIRHAEME. R, ERXEERITEERNERESSZ. ASHETIFEXNTAEE
SPMAMERD. BREEP—NEMEo TS,

Travel on a London bus and you'll __3  see how this works with drivers. Watch people get on
and show their tickets. Are they carefully inspected? Never. Do people get on without paying? Of
course! Are there inspectors to __4  that people have paid? Possibly, but very few. And people who
run for the bus? They are __ 5 . How about jumping lights? Buses do so almost as frequently as

cyclists.

TACHNRE (FMERASBRIXEFNG LRWNEIAIRE. MBRAMI EFEAFETER. EEQFFHEG
B MKAS, BANMIER LED?SAE BRERGEANEENEID?AEEA EIFFELD, BEEHR
DRENARHA IR B T . BELLKTVR? AR EELKT AR L F BEEITERNA—ES.

Why? Because the target is __6 . People complained that buses were late and infrequent.
7, the number of buses and bus lanes was increased, and drivers were _ 8  or punished
according to the time they took. And drivers hit these targets. But they __9  hit cyclists. If the target
was changed to __ 10  , you would have more inspectors and more sensitive pricing. If the criterion
changed to safety, you would get more __ 11  drivers who obeyed traffic laws. But both these criteria

would be at the expense of time.

ATV EAEIREER. MBBEAREBRRBEIDRTRE, Bt ARFHEMNRERBEGIN T, 8
TRIEME AT 2RO A2 2R MEEST. EWUINIAE T XEBR, E(IRER THEITERNA. RE
AN AFEBEZRERMBERENEN. NMRIREINRE FEEREEER. ETFTEENE
M. (EXFEMREERELARSE .
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There is another 12 . people became immensely inventive in hitting targets. Have you
13 that you can leave on a flight an hour late but still arrive on time? Tailwinds? Of course not!
Airlines have simply changed the time a 14 is meant to take. A one-hour flight is now billed as a

two-hour flight.

EEZ— NI MNMIEARBR S EREIREETEIH. (FEIREEEE R — NN $EEE
EREIXR?IAX? ZAARR B ATIRENE TITIENZZRRIRTE, —/\TAIR BRI E AR/ NIy
AR,

The 15 of the story is simple. Most jobs are multidimensional, with multiple criteria. Choose
one criterion and you may well 16 others. Everything can be done faster and made cheaper, but
there is a 17 . Setting targets can and does have unforeseen negative consequences.

XNMNENESREE. ASHTIFRSHEENBE M. EE—MIE (FRUBES T EEMR
. —IEALMIEER. RARR BXEERMNEY. REBRIEMBRLEEREARZIRIRME
=L

This is not an argument against target-setting. But it is an argument for exploring consequences first.

All good targets should have multiple criteria 18 critical factors such as time, money, quality and

customer feedback. The trick is not only to 19 just one or even two dimensions of the objective,
but also to understand how to help people better 20 the objective.

EAFRRNRERTNER. BXE—EKELRTERVER. FIEFNERRMNZESHE., £
%, REMNEFRRERRERBERNSMIE. RENMUVETRBEHBERN— N EER MR A TR
LGN NBES S0 eSS ST e

1. [ A ] therefore
[ B ] however
[ C ]again

[ D ] moreover

2.[ A ] Emphasize
[ B ] Identify
[ C ] Assess
[ D ] Explain

3.[ A ]nearly
[ B ] curiously
[ C ] eagerly
[ D ] quickly

4. [ A ] claim
[ B ] prove
[ C ] check

[ D ]recall
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5.[ A ] threatened
[ B ]ignored
[ C ] mocked
[ D ] blamed

6. [ A ] punctuality
[ B ] hospitality
[ C ] competition

[ D ] innovation

7.0 A ] Yet
[ B]So
[ C ] Besides
[ D ] Still

8. [ A ] hired
[ B ] trained
[ C ]rewarded
[ D ] grouped

9.1 A ]only
[ B ] rather
[ C ]once
[ D Jalso

10. [ A ] comfort
[ B ] revenue
[ C ] efficiency
[ D ] security

11. [ A ] friendly
[ B ] quiet
[ C ] cautious

[ D ] diligent

12.[ A ] purpose
[ B ] problem
[ C ] prejudice
[ D ] policy

13.[ A ] reported
[ B ] revealed
[ C ] admitted
[ D ] noticed

532 - https:/english-exam.lazynote.cn/kaoyan/sections/2021-english-two/section1/2f=p - TE4{E M B ELF



14.

15.

16.

17.

18.

19.

20.

[ A ] break

[ B ]trip

[ C ] departure
[ D ] transfer

[ A ] moral

[ B ] background
[ C ]style

[ D ] form

[ A ] interpret
[ B ] criticize
[ C ] sacrifice

[ D ] tolerate

[ A ]task

[ B ] secret
[ C ] product
[ D ]cost

[ A ]leading to
[ B ] calling for
[ C ] relating to

[ D ]accounting for

[ A ] specify
[ B ] predict
[ C ] restore

[ D ] create

[ A ] modify
[ B ]review

[ C ] present
[ D ] achieve
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(&3]

(315 ]

[3SiiE]

[ B | however | iBig%zx

easy 5 much harder FpE3$ER

HZRERERBMMARIXIRBRE : It's not difficult to set targets for staff. F§ not difficult
sBA'AS; Itis much harder, (1) , to understand their negative consequences. Fi

much harder 38iF'EM'. —5—#, BEZTEILLEITE.
A) therefore X [VERESR, SiEimERIER
therefore X'EI', 5|HEEILC. &k, BEAENRETRER, FILEREEREE —alaH
AR ER, BEAE.
B) however v TEi&% easy | hard IRE
however Rt KBRS R, AMEREREERIIESZ'. Sa1987 not difficult 1
AGHY much harder —3XIRz, BIE22&45,
C) again X RESHHR, TERIFR
again BFEXEAR—USR, EREMIRNARE—EE (— 13, — 1) , HIEER
K&,
D) moreover X FiEiHFER, SREFFF
moreover X'ILLAM, SIHEAENE—EER. Eixte, BAREGRES, WINERERD
W —EHEKRA A, BEZ5EERME, 75,
[ Itis much harder, however, to understand their negative consequences., £
ENEek 2 IR Binas 22— A EEE I FME—RE L ST RS HEN—REEA—#EH b
T, 5 outline ' 2t IFFmEMN—F.
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[E=]
(&3]

(315 ]

[5S3iE]

[ A] Emphasize [ igxgsir

EX multiple components 5%4] others become distorted HiiE
Z%ZE—1ERI—a: Most work-related behaviors have multiple components.——Z 4T
NEZNE/END, XFZ_EATDE¥:  (2)_ one and the others become distorted.
— X — N EEE, HE TR . Bl EMEETINENE, R RE/ 2R E—
A, TEARRBIATAE/RERE' . T—FRX A Because the target is _ (6) . iH—HHE'ERNE
TERUIX—IN'ALSE,
A) Emphasize v If—8E5 | E2E thiEEHARIERYTIIE
Emphasize X388, RE'. RRE—4H, HRNEEVARRZI. HH, 5 the others become
distorted 5E3EXIM, tB52 X RE—BFSEEWER'NES—EL
B) Identify X {X2'iH5I', AiLEMIER
Identify ZRR5I. A, REEEP—THEALERX, HAIOASHEMEERHE, ZENER.
C) Assess X 'VHE'2HHENE, ASHEHH
Assess Rl @E. THMEE—EEBASIUHMERETR, 5 distorted FREFERE,
D) Explain X 'f3fF(X2i%E, SHMTESR
Explain X%, WHA', EEP—IIESHEHMEEWRIREELKEK, LENAS.
XEE: Emphasize one and the others become distorted., 5TRER/\ZZ' RaiEiE
REHZE. WA RS —RINFLL, 5 outline A" RIS R—285I RUERE—EL,
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[Z=X] [ D] quickly [ i@xwir

[£FE] TX—EsREBRSIERIRE

SR ZIREEHNERIERZIE): Watch people get on and show their tickets. Are
they carefully inspected? Never. Do people get on without paying? Of coursel—XR

ErE—F, MEUKIZF., S—ildmee sz EH B RRED .
[iZIR] A) nearly X 'JIF'BHIEN, SEXHEHNARFE
nearly ®J1F. £, AFTHENK. EBEXRABTASHERR. AR ESEE, BHIBEX
A,
B) curiously X "iF&ith'SINEMBELE, SEHREAERARFT
curiously FR'iFait, FERESIE, FERBASETEFHOLEE, SEBEAM.
C) eagerly X '#ilitt'BiRERkER, AFEARS
eagerly 'S, #IHy', HENMBEK. XEESEUHIE, HIESEEHREE, &%
T,
D) quickly v 'RIRFIEEEL SEPRASERIES
quickly 'R, "S—EHAR, (FMERHEEEEVNENITXATHN —SEBEEX
BT ISR EIF LS.

[B&EF] KEIS: you'll quickly see how this works with drivers., SEEMZZIEHFIZ IS T
N, Lk EFaFERTESIINGE.
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[£%] | C | check axuir
[4%&] =iF inspectors REMER B

(315 ]

[583iE]

HREFIE: Are there inspectors to  (4)  that people have paid? FiER inspectors
(BER) . EERNARME %E FREEE(I2E, MAEFFR. UEA'EEZ'. RRTEI

Are they carefully inspected? By inspect tH{F T B EMAIEE=.

A) claim X 'BiRFARERRIZMAOENIE

claim XR'FER. K, BEERFSEFHRREZENE, HEHNEEE. 25,

B) prove X EBRENIE, FEREIE

prove R4EHH', FEZHIHER., EERIHREMHE, A AL, SHEBREAH.
C) check v "B EREEIRIAFENE

check ®%ZE. KE'. 'RORERRIRERETEECHE SEIESH. £ inspect FIREIX
ERzERE,

D) recall X 'EIfZEXMHRE, FEEBAFHART(TEE
recall R'EIIZ. e, BEERAAREE B2 TREFZTEE, BEXNRTLBAL.

R[EIfS: Are there inspectors to check that people have paid?, 5gif Are they
carefully inspected? 25§ inspect—check FIRINEM, £REBZEFTMRIHES.
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5.

[£22] [ B | ignored | iaxusir

(&3]

(315 ]

[5S3iE]

B4 BN hERRmTRESE
ZREFRREHIA TIWATEF IS Are they carefully inspected? Never. FEE;
How about jumping lights? Buses do so almost as frequently as cyclists. [ZJ£T4T, %
BIES—H—alXRESHNE E2E' . T—ERERBA Because the target is
_(6)_—RAANBTREER, FMLUBERNABREERI,
A) threatened X '#iEKBh BEENFSEE, SHERAF
threatened R'WEHN . SWNASERIPEFERIA, HEARY, EEBITE.
B) ignored v ‘XM SHARNEFEZT2IIR
ignored FR'WIM. WBM'. FENATERFIZHEENREESE, TBERIA? MBIHTR
T'5ERIES L
C) mocked X '#EEIE'SINGRET, SEMESI AR
mocked RHHK . EWAREERE, BFRESRXEVMRAERAR.
D) blamed X '{#EEREE'HEINEAL, FEFRMIBHIES
blamed FR'#155R'. REEBFRBIE, SWBTERIE, BEAE,

A[EIfS: And people who run for the bus? They are ignored., SAER—Z5'SIWAE
FHRUMSHACERR, FATRER ENEinEER E R,

532 - https:/english-exam.lazynote.cn/kaoyan/sections/2021-english-two/section1/2f=p - TE4{E M B ELF



[E=]
(&3]

(315 ]

[38iiE]

[ A ] punctuality (@R
BA'ER, BERY + RO RANRE HEHNEES
Bif): People complained that buses were late and infrequent——3848i% 5, 54:
drivers were _ (8) _or punished according to the time they took. ——&FARTIZ4E,
FMR—IBEIRARRE, BREAHE ER
A) punctuality v E'5 late/time WEII
punctuality R"/ERME'. SR late (BRR) BURXIHE, 5/E4E the time they took E=E
A, BRITA%ERE—TEEE.
B) hospitality X W& SAZBIEAIGR
hospitality R'1F&=. BREN. XHHKBEHITRERRBXRER, LK.
C) competition X 'BFH ARGSINAER
competition £'HZF', ARANIBGARINERSF, FTXHRREFER, HNEL.
D) innovation X 'GIFf'SAFTIHETRX
innovation R'€UFT. TIRAIZEEFE. FiE. A, SRIHELXA.
REIfS: Because the target is punctuality., SE_R'ENAEE, NMEHEEA. B

WT' RE—E——X—1JEEER AT s, S ~X drivers were _ (8) _ or punished
according to the time they took. 7RI,
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[Z=X] [ B] So | B@Ex=x
(3R] BT IIRIREERbE
KRERIFEIXE: B9 People complained that buses were late and infrequent.
B'8f', [54 the number of buses and bus lanes was increased 2'3J%%', @535
RAIBESR,
[EELE] A) Yet X '#Aifu'SliEr, SEREEHAR
Yet KL, (BRIER HE-WRNEERER, AMFELE.
B) So v 'Ell'IEHEAHERESIIR
So F'EI. FrLA. 'FeEigfSimAIibRy, RIEINT A ENERE —RERESR.
C) Besides X 'LbyMEFHFITE, FRBI—LE

Besides R'ttHM, FERHECELH—TUERHXIR, ERGRES, ~EHENE, besides LK%
YR,

D) Still X HA'TJLFER, SWRAS
Still ' REWLL. B RFERILSEN, SEREER.

[3&F] {CEIS: So, the number of buses and bus lanes was increased, SgIaIECEIZREL
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(&3]

(315 ]

[583iE]

[ C ] rewarded | i@X#ir

or punished $#izE'32—¥%} X388
KREFSiZEE or [FAY punished: drivers were  (8)  or punished according to the
time they took ——#ZFRI#E_ s#f&sH'. 885 punished FZAEETIXIERAY, KRB
rewarded (3Z[h) .
A) hired X '#FE(R'SiEARRETLX
hired R'HWER'. EEEMAENASKERBIIRE, 5 punished tAKIEIRR,
B) trained X '#EiEiIl'IEIZLERIEERS
trained FR'#BIF)II'. BISEIAER—XIRH L,
C) rewarded v '#32R)'5 punished FEWE
rewarded R'HEH'. TRAHRERMEERET BRIVERN'R—T' 7, SERFEZERT
Wa.
D) grouped X {9 SREEEIERX
grouped FHDH' . PEARIRAREZAIA, 5 punished tBFEXIEE,
[EIfF: drivers were rewarded or punished according to the time they took., 4]

TRERY RIS EatFl, 5 EX BirER —.
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9.

[E=]
(&3]

(315 ]

[38iiE]

[ D] also | BEx%XxR

B hit these targets 544 hit cyclists F&IAAREIS
ZZEE hit —FRIWE: And drivers hit these targets. But they  (9)  hit cyclists.——
RI—EARK (hit) BiR', F—&'4%E (hit) BEA'. B hit 17, (FEERXERBER
HNERSBET A,
A) only X 'R2'HHt, ZEMEEREX
only ®'R', EfIIREREAN RMICRIG EKRBIRFKE, 5 ETARNE,
B) rather X ‘T2 AFMIE, FRIDEEE
rather R'ME. #HKR' . EXREIOHEEEBIENE, ER1E) drivers hit these targets'25E4,
NHEFD rather B,
C) once X 'BE—X'S—RIRERT
once R'BE/—E'. ENERTEMAESENER, FEHHE LR R,
D) also v 'FIBItEIB AR S5 EBA HERRE
also F'EAfTE. &', SWUAR (hit) TE#R, EfEiIFENEE (hit) THEA——FRH
BEEFRIENE, SeXRBEMNGHEER TEXE—H.

f[EIF: But they also hit cyclists., 5_E—%] hit these targets HApXKINERI, S£3A
B BB NELTETS.
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10.

[E=]
(&3]

(315 ]

[38iiE]

| B | revenue | jasth
' SERR + RIGEM BRI

HRER¥4): you would have more inspectors and more sensitive pricing. EE R
IEBRE(T2:, RIEEMIRAEM
A) comfort X '#Fi& SEZR/EMETEX
comfort X'EFE' . BEKRFESEIER. THE, SZEER. RETENELEZEXEK.
B) revenue v 'WIN'IE—WNEZE + RiEEM
revenue R'RAN. E. BE (BHRE) +REEMN (RN) ERARXAENEIMNRIFRA R
BUFEy, #2422 N1,
C) efficiency X 'WFE SXEHEHEESES
efficiency R'3E', ESLFRNwREE4E, 5T If the criterion changed to safety 25k
BY'Z# criterion 1 SRS, BESEERFRAEREYN,
D) security X 'B2'B FT—a4B

security X'&2'. (ETF—&EH If the criterion changed to safety BiTit% e, WEES,
EEARE.

[ If the target was changed to revenue, you would have more inspectors and
more sensitive pricing., 5 T—*4 safety/cautious drivers H5If B BB —FBixr
LB B —FTR' XIS, S5 outline F's&iA—4ENFEE B4R VT SITAL,
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11.

[E=]
(&3]

(315 ]

[5S3iE]

[ C ] cautious [ jANHHFT

safety + obeyed traffic laws J$ii'iZIHE'
SHE—2RIERFR: If the criterion changed to safety—L\Zeing, R _EEE
FEIE: drivers who obeyed traffic laws——8F3M. MELEEETEE. JVvO'RISIN
iz
A) friendly X 'RIFS5&ZL + FiEAWR
friendly R'&YF . RIFESEHRE, SERETE ERERSWITEEXE.
B) quiet X 'HFH'SRELIFMEX
quiet R'REF. BS'. TEHRIENARGIEIRTER, EUEAL
C) cautious v E{E'S safety AXEM
cautious FEE, Jwy, 2 safety FIAYMLIARIL, X5 obeyed traffic laws 5E3EXIRL.
D) diligent X 'ENfl'(RENERUEE, IERLUHERE
diligent R'g1f. ZE'. EMASNAEENEIEEK, RMSTEEEFA—E.
A[EIfS: you would get more cautious drivers who obeyed traffic laws., SaiIE

safety B#rF1/5X obeyed traffic laws #M4S; FSAERT— But both these criteria
would be at the expense of time. FFEZRF EIRERITA',
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12.

[E=]
(&3]

(315 ]

[5S3iE]

| B | problem (i@

IXARHIERE'HRE, FOEHS—14
Z%ZE—: BE/G people became immensely inventive in hitting targets.——AfiJA7T
BintkR e, BERAEREIER, 45" . ZREERAAXMNEN TFE T
A, "B EERLEX, %5 —MERE', TE& Choose one criterion and you may
well _ (16)__ others. 35/ EREINER.
A) purpose X 'Z—BRYEREIERZ
purpose X'BHY' . ESEERMIISR (BHBAR) , AU8EE' 21BN,
B) problem Vv '53—MalRE iRIERINENEABKSE
problem F'BJ ', ESEHANERERNER, 'B—NEE: MIWKRRERELET, Fhe
X' BifrfEER 4.
C) prejudice X '{RABEIZE. SEIFEX
prejudice FR'RW'. "TRREBERFHIERAIMS, 17 XEEAL
D) policy X 'BIR'SESRITHARMLE
policy R'BER'. ESEMANEMMTAMIFBER, AL
[EIfS: There is another problem: people became immensely inventive in hitting
targets., 5 EX N3 (—F problem) FZRHFIEIER, ST WSFlH—E8IE

—2
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13.

[E=]
(&3]

(315 ]

[583iE]

14.

(&3]

(315 ]

[3S3iE]

[ D | noticed | AR
HigERE + $ITEIR ="
KREKIONEBE: Have you (13)  that you can leave on a flight an hour late but
still arrive on time?——XEEE, WENEARE THINISR. FRERETEXD
N, MASEIRE/IBE/FN
A) reported X #RE'BERIENRE, SEHEOMAKRHT
reported RIRE'. BBEREFASIRE VMTERGENERXHESE, EREBAL
B) revealed X '{BEE'EREFEMLFHE
revealed X'18EE. B, EEAERWE, BXERERISKATHIRME,
C) admitted X FHIA'TETAEEHE, SHHRKAS
admitted RFIN'. HABEEEIESN, B HWIERNER BHMHNER, FFEHA.
D) noticed v 'ETE'RMSIEERFEEAN

noticed RFEZ. BEE. MEEIFERKEIEE, S5|HENNSEEANOY, TXE
LA AR Airlines have simply changed the time a__(14)__is meant to take., FEsE/&iE,

fX[EIfF: Have you noticed that you can leave on a flight an hour late but still arrive
ontime?, ST ELZMTNTN 7 ZIFR FIERIVE—, SHEAWBEA,

[ B ] trip ( i@xsin
gial flight, [Fa flight WRXEH
ZzZ—: Have you (13) thatyou can leave on a flight an hour late but still arrive
on time? F flight; £z _: A one-hour flight is now billed as a two-hour flight. X F8
flight, ZBEEE—EFT flight I EMAE, trip (17572/H17) ER.
A) break X '(KE/HER'S5¥ITHEREX
break F'RE. [EHT. SMTITEAIKE XSGR,
B) trip v '{7iE'R flight B EXRINXiF
trip R'17HE. —RHIT. 'MELRBREH T trip MFERIRE' SR flight ZTERINEHE,
C) departure X 'H&'{(UERCHEE, F2EEFENR
departure F¥'H&. BfE. HERRE—NMIIZI, RALFEREZXA', 5 time.. take 7&,
D) transfer X 'ii5f/5etl BISENRT, IR KIT
transfer FR'EEHL. 3k, NPITICHIRER VTERNER, SHELX.

f[EIfF: Airlines have simply changed the time a trip is meant to take., 5T —aJ A
one-hour flight is now billed as a two-hour flight. EIX S trip = flight, 1SIEEM.
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15.

[E=]
(&3]

(315 ]

[583iE]

[ A] moral (@R

BEXEERLSH HEE RS
SREZMEGRIANE : Most jobs are multidimensional, with multiple criteria.
Choose one criterion and you may well _ (16)  others ——XTF 22T BEXR %I/
HE IATENRER.
A) moral v 'BEE'SEXESO7RELE
moral F'ERE. . WENERRER G TS, RET—ESEEME—Ues
BRI,
B) background X 'SR'FEECER/LER, AELSESH
background R'EE'. BERENMENEFL, FMEECREEEENEER,
c) style X ‘Mg SWEXEETX
style RIS, "EXISER ST SHTIE. B—inESEURT ELKEK.
D) form X X' SWCHEERE
form R, EHEAREESIEESHI,
R[EIfSF: The moral of the story is simple., T#& Most jobs are multidimensional, with
multiple criteria. FER BRE—EE BIRESE, 5 outline F'EREIKER' WIS,
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16.

[#Z] [ C | sacrifice [ @R

[4%FE] BER distorted, SE=Eg at the expense of 1F£&EIEM it

KRESVREHMA ' EH:  (2)  one and the others become distorted. F3
distorted; But both these criteria would be at the expense of time. 3 at the

expense of; butthereisa _(17)_ XBEHBERMN'. FANEMEEM sacrifice,
[EIX] A) interpret X 'f#FE SiFEEAEX
interpret 'R, E—MRERARRERM? B IEE,
B) criticize X 'HtiTF SSHEANETK
criticize R'HIF . E—HIRITFEMMER? FE5FL521E,
C) sacrifice v '{fi}#'5 distorted/at the expense of [F XA

sacrifice R4, E—MrE, (KMEATEEFHERM SRS PR EE—HEN AR 5
L.

D) tolerate X 'BZ'LEER, 58LKM
tolerate R BR'. 'RREM BHWERE, 5 HbRHM/HEENESFEER.

[3&E] AEIE: Choose one criterion and you may well sacrifice others., 5&E& distorted.
S=E at the expense of k' =8I, EEFFR.

532 - https:/english-exam.lazynote.cn/kaoyan/sections/2021-english-two/section1/2f=p - TE4{E M B ELF



17.

[E=]
(&3]

(315 ]

[38iiE]

[ D] cost [ AR

but RE + TAGHERBSE
#Z—: Everything can be done faster and made cheaper, but thereisa (17) .
— AR, KR K1EM Setting targets can and does have unforeseen
negative consequences——'EARAITANAIGEER', EREBRMN'EE
Fr. 'cost'5'negative consequences ¥,
A) task X "{E55'SRMBENAIL
task ®'ES'. BE—MES' 5T MHER =LA,
B) secret X '#HR'SIHIEEERE, SHIrFE
secret R'WE. WR. "BE—IMRITERGTXELTTE, ETQLENERMEER, 1EX
AN,
C) product X 'Fm'2RIFY, SHRENAS
product R'™=@'. BE— "M SREBRELX, TENL.
D) cost v 'fXift'REIEEIT. BREAE

cost RN, A, BE— ML 5TA unforeseen negative consequences XS,
L2 YAV

fREIfS: but there is a cost. Setting targets can and does have unforeseen negative
consequences., 'UiT—REERBIENN, ESHK.
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18.

[E=]
(&3]

(315 ]

[38iiE]

[ C ] relating to | ElEfEi

criteria 5 critical factors EE8EXH
#Z: All good targets should have multiple criteria _ (18) _ critical factors such as
time, money, quality and customer feedback——'&MxfE  XERZWE. €
%, RE. AFRIR, TWELRWR/S. BXRXEREZE, relating to &S,
A) leadingto X 'SH'SIER, SHIIEREFRS
leading to FR'SH, 'SMIESEKRBER BEONES IHXEER, BRXEMNERSHEX
LSRR, IFER,
B) calling for X 'TFIF/FTEENFHR
calling for JR'FIF, X', 'SMRETFTFXERFENER, NESEAXLEEMATFTF
Efil.
C) relatingto v '5..BX'EUS IFESRSIEE
relating to ¥'5..48X'. 'SMruETRITE. €. RE. AFRGEXERRENREA
&,
D) accounting for X 'f#EE/GELIENAS
accounting for R'#RRE. & (tLhl) ', TRERBEXRERIENAE, BEAK GHER.
fEfE: All good targets should have multiple criteria relating to critical factors such
as time, money, quality and customer feedback., IEX IR, 5 outline FEE7<ER'EIY
FEIRSHE —EL
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19.

[E=]
(&3]

(315 ]

[5S3iE]

[ A] specify [ xR

IS W EIRS Y + 39 RLLIEIE—FLdE
#Z%ZFE—: £—8a All good targets should have multiple criteria relating to critical
factors such as time, money, quality and customer feedback —3FEIfRR 2 24E; &
FE_: &4 not only...but also &R AL A XEf B', A BIEBH—ENMEEX—F,
55 specify BY'BBHEERE'X.
A) specify v '{gBE. PBIfIEE SHEREREA
specify R'BBHBIEH. BBHBIEE . REBAMUETIBHHIEE BRI —RNMERE SR S4E ¥
—FERARERAIT—4E, 1E5S specify RUBHIEE MBS,
B) predict X 'Fiilll'SHEREEAE
predict RO, Tl BRI —RMER TENAE, HEEAEWITUNISR,
C) restore X 'IRE'BHRRTER, NPEULFIHR
restore R'WE'. MHKRENEEHESR, restore FLATXINL,
D) create X 'GIiEIENIZE, BSHBHERELRS
create FR'€IiE'. XHITICHIR IREVIEE CHEE, MASEIEHHER.
[EIfS: The trick is not only to specify just one or even two dimensions of the
objective, but also to understand how to help people better _(20) _ the objective.,

SHEARENFETSH RE—E FHESE—RMEE (EELAERENTE I hSCI
Bix) & LB TR,
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20.

[E=]
(&3]

(315 ]

[38iiE]

OVERVIEW -

[ D ] achieve [ iaxsir
ENE5"ILBIFHEIEAR
%E—: 5B—E& Most work-related behaviors have multiple components. BERELHT

TEERERIATR; R . AER All good targets should have multiple criteria relating to

critical factors such as time, money, quality and customer feedback —FBir8&
ZHE, BREATILANIEEESI Bir, miFEX/ER/ZW,
A) modify X (€'5£X ERSERFR TRAS
modify FRIEH, (FEFRENAINNENBR, MEENRESHINERBIFNANE.
B) review X 'EIfi'ERZ better RI3ZHAM
review R'BII, #HE'. BFHRMBER SARENA(IEFLRBERANELRE.
C) present X 'EI'RRIHE, SEFREMTEX
present FR'EI. BH'. 'EFHENERENRETERR, S5 REEFEATHBERATEIN
BERE.,
D) achieve v 'iARY'B2IGEMIS
achieve ARk, L', FEIAMNEFIAR BN 52X RESHERER N TILBREIESTINM
TEWER'T2—, RIFEREIENR.
fXEfS: but also to understand how to help people better achieve the objective., [A]
NN RE—BiraRE, REEATARILAREAKRBINNES, KA,

i B A 5

ESEN=EpE &

T R R —RETENFOEENMNERE [&] . TERENESSITXK
%, BEITEWESGR. RAREZEHNERIES.

ESER-

RE—BirsHE{TA. HRENER

ENBRHEAR. MEATDFHFRA: LSRTRER—Bix (WERK) EFE, D
LURHEEAERE (2. WA RE) AN, FREIRE——IUt's not difficult to set

targets for staff. It is much harder, _(1)_, to understand their negative consequences., {E

HERRMFINE. B,

532 - https:/english-exam.lazynote.cn/kaoyan/sections/2021-english-two/section1/2f=p - TE4{E M B ELF



AT STk %%

2—G—E—BHl—E— RGBS

FERIHERICR (ZHETARBERA—HESTH) | Most work-related behaviors have
multiple components.; FB_ERLAAZREIIHI5IIS : Travel on a London bus and you'll
_(3)_see how this works with drivers.; SE=E&~mE——BirE/ER: Because the
targetis __(6)_.; SBPURRAMRZSHHAIE FIAIRTIZEE": people became immensely
inventive in hitting targets.; SERERUERZU)I: The __(15)__ of the story is simple.; ZB7E&
SN IFERN S, &0 All good targets should have multiple criteria __(18)__

critical factors such as time, money, quality and customer feedback.,

SENTENCE INSIGHTS - 4J 1 #ik

11 A H A2 RS

TMEROSERIANGDFERTN—PNENE. SWNEERE. oSS ERH
SRR, _REEFHNTERT,

It's not difficult to set targets for staff.

F1B, F1A]

“Itis + FIZRIA + to do" BRIBEIFEENAFITG, FMERERIEEESMEI. ZERXFNA
BlEiEE, REIBEIAERITT.

It is much harder, however, to understand their negative consequences.

H1B, oM

"Itis + FZAIA + to do" RIIANRMEFFETSMEINGTN, EEETERIBIIAERUY
¥, HEMIERS,

Buses do so almost as frequently as cyclists.

W2B, 1260

AEFREE. BE (Baha) | MEKEMREN, o iPSEdE—. "do so" {EAER
RZEE—EGIMNE, "as.as" WREMDESBRE, BRBARDEE. K5 INEFESHIIL
PR, IFBEEAIBFE.
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If the target was changed to revenue, you would have more inspectors and more

sensitive pricing.

3B, HT1H

SR N RIIERREEFPENT, A=ERER T If + —iRIIER (#5) |
F4 + would + FNEFEF" BITRERINES S, BFOEIEFERFFISIEINTSCRM. X£8
NEERFRELI, EEGETEEIRIIRINEE, BHEMRS.

If the criterion changed to safety, you would get more cautious drivers who obeyed

traffic laws.

FIB, H8H)

XEONELEEEE )|GZEaES, BASERAREEINE, BREENAEHZHFIEZRTE
El. NFE&HFET + BENG + EFRBIEEBEEMIER.

But both these criteria would be at the expense of time.

F3B, F9A]

"EIENNRSENANRNANRE 2RENNBERABR, IEBIIEMERTRER, ZiEX
MRBITSE, REEBEIRENIEaFH.

There is another problem: people became immensely inventive in hitting targets.

AR, 14

REEBEE T There be FER. EIENG. REREH. MAEIEFPRESFSMROXRE BESS
HEMERNRAEEN O EE—EHIMNE. B FEIRE BRI S RO FEETSE.

Have you noticed that you can leave on a flight an hour late but still arrive on

time?
FAB, FE24]

AOEWHEE, EEEY, BASEBRIRD)IGR, EAEERIBHEMFIZFAZEE. B
ERBmEETR. EENDMIED5R, EEEAREEIMH.
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Airlines have simply changed the time a trip is meant to take.

FAB, H5A]

"6 + KBRS REIEPIFEE IS, "be meant to do"thEBIEEH,
BETBHERE.

ik

Setting targets can and does have unforeseen negative consequences.

H5B, H54]

"SIRIAEEFEIE + 1B + KIE'RFEEN. ISR BEa. Bl LESanamzEesia
WS, ETHHAREEEHIAVHAEIIS.,

The trick is not only to specify just one or even two dimensions of the objective,

but also to understand how to help people better achieve the objective.

Mo, Hiah)

ATEFAERE, [EEURKRE. BEaEh, RIGHISTTERRRAN, (P 0T
IR SRR RE, B8,

HIGH-FREQUENCY - L 3 i 45 i

A58 LG 35 % TIHE — E B

THRERERNRETIRX PN, X2 BHEES HFEEENEME (FEzE i EE
PHMIGFEIIADT 8) . BNARENR WSS ZF I ETDM, [EUE
BzAEX. Bir. AFSERGI.

>=H

target s criterion c

n. BiREEF n. T

KRER7IR - B 29 1) AR5 IR - B 10 4
would u consequence s
aux. (will BOIER) BE, & n. 58

A3 % - ERE 304 6 A3 EHE339
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ﬂlght A2

n. findE
AE3R-ER 176

argument s

n. Fig
A2 R -Ef 399

objective &2

n. Bx
A2 R -Ef 15 6

better

adj. BIFRY (good HIELERZR)
A1 R-ER 709

factor s
n. BZ&

KRR -BiE 479

simply s

adv. {2{2, 7N
KRE1IR Bl 43 4

moral s
adj. e
A1 R B339

revenue a2

n. (&L éHfE'EI’J) KN, WS
FR1R -BE#E 3149

multiple s

adj. Z1H9
A3 X -HEH 16 4

negative &
adj. BHEM
AE2R-Ef324

customer

n. &, &4
AR -BERT79 4

behavior s

n. Ge
Aig1 Ik - B 45 5

according &

prep. iR#E
A1 R -Ef 3549

guickl)g A2

adv. [RiEHE
KE1R-BEE 3349

explore s

A
1R 28 4
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critical &

adj. #tFFAY
AR B 26 6

emphasize s

v. 5EIF
A1 R-Ef22 6

sensitive s
adj. BUHY

KRR -BE 216

frequently &

adv. SEE
KRR -BE17 9

possibly &

adv. AJgE, tBiF
Am1R- Bl 1269

cautious &

adj. JvHEY
KRR -BE106

feedback s
n. ;i%

KRR -BE106

carefully
adv. {F4HE

AHR - B9

reward s
n. HREH

KRR -HiE 26 6

1gNOore si
v. B AERER
AE1IR-Hi 22 4

staff &

n. 2R T
AE1R-BEf 2169

complain

v. 7%
ARE1IR-ER 159

relate s
v. (FEELER, 1B BARIEEXK

KRR -BEN G

expense i
n. 16
KEF1IR - B 10 4

trick s
n. fgit

KRR -BE10 6

VOCABULARY  id] I #E B 2 Aii

2 137 3% CEFR 8 BB &
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AN EERI 137 N EIE, RENE CEFR FRE&IT. BiRERTR ZERNLT]
MRFAGEE (CDF) , &A—1FR 100%, B2 LLE (C1/C2) ABMiAE, AEL44-

29 3%,
54% 70% 86% 97% 100%
A1 A2 B1 B2 C1
J LT J LR J UL R F LR F VLT

B (1% CEFR FRRLIT] NRRERR (CDF) - EAELIEER 137 4 - KEEH 100%

100%

K AR

< # MOAE B B2 Ll kXA Bl Jx UL N7

137 3% 86

532 - https:/english-exam.lazynote.cn/kaoyan/sections/2021-english-two/section1/2f=p - TE4{E M B ELF



EFHIE = 20214 - 4B

Section I SEEST (WMik—)

Section II Part A (1) P A (POaE—)

Section II Part A (2) Bl AR (k)

Section II Part A (3) P s AE (DOaE—)

Section II Part A (4) B R (PUik—)

Section II Part B Brig /b (7i85)
Section III SRR (BB R
Section IV Part A A
Section IV Part B Ak
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